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Formation
Adopt the Agile Mindset (Adoptez une culture agile)

Durée de la formation : 4 heures

Date de la session : du 21/01/2026 au 20/04/2026

Dates précises :

Horaires de la session : Independently, at your own pace

Lieu : E-learning (en ligne) - OpenClassrooms platform

Nombre de places maximum : 20

Formateur(s) : OPENCLASSROOMS

Prérequis sur cette formation : None

Public ciblé : Université de Bordeaux staff and site/PUl partners
Public prioritaire : Project managers, team leaders

Date limite d'inscription : 14/01/2026

Objectifs :

Implement agile principles in your team to address the modern workplace challenges.

No matter what you do, your workplace could benefit from adapting to the challenges of the modern
world. Agile mindset is the key to keeping up with the change and staying innovative, and this training
will provide you with all the necessary tools to facilitate it. And if you're thinking about setting up Agile
processes in your team, getting into the right mindset is a crucial first step.

Goals of this training:

Discover the benefits of an agile mindset for your workplace.

Implement the agile values in your work practice.

This training receives government funding managed by the Agence Nationale de la Recherche (National
Agency for Research) under the plan France 2030, with the reference ANR-21-EXES-0004.

Programme :
Part 1: Discover the Benefits of Agile Mindset for Your Workplace

- Get the Most Out of This Course

- Explore the Challenges That Organizations Face in a Fast-changing World
- Discover the Agile Manifesto

- Find Out How an Agile Team Works

- Get Into the Agile Mindset

- Quiz : Discover the Benefits of Agile Mindset for Your Workplace

- Part 2: Implement the Agile Values in Your Work Practice
- Create the Climate for Growth and Collaboration

- Adopt a Customer-back Way of Thinking and Working

- Prioritize Outcomes Over Outputs

- Stay Agile
- Quiz: Implement the Agile Values in Your Work Practice

Pour tout renseignement complémentaire :
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